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. COLONEL WHITE: The second 1item on the agenda 1s the Natiopal Defense
7 ‘ Executive Reserve.

Hes everybody read this paper? Are you ready to discuss it?

) : Rud, do you want to sdd anything to what is in this paper?
25X1A9A I:l We found since the paper was written that there are
other groups of perscons who might be susceptible to appointment to the Nationsl
Defensa Executive Recerve besides congultants. In reviewing the list of

o : consultants--of which there are how many, Jim?

25X1A9A .. | | | 209, 25X1A9A

i e BT ZXYS

e |:| Do you 81l know|[ | He is Chief of the Mobill-

zation Staff, Office of Personnel.

25X1A9A

25X1A9A | | There are 209, total, and they sre mostly clustered

in several rather technical offlces. I say that because the Executive Regerve
is intended primarily to produce brosmd-gauge executive types. Of that 209, 32
are over age 60, and 105 are clustercd in CSI, CRR, TSS, and in the Office of
Personnel as Procurement Consultants. Those 105 are mostly specialists rather
than "executives." They are high-powered scientiste--
MR. KIFKPATRICK: There aren't many of thoee that you would get during
a mobilization. Our consultants are actually individuals that we get as con-
' sultants because we can't hire them as employees. I can practically uane the
L et 209 because I have to review that list quarterly for the Director.
. MR, CIELDCN: They would remnip as consultants during an emergency.
MR, KIPKPATRICK: Your TSS and CSI ore all high-level sclentists, ard
they're pgolng to be in great demand.

|:| Put, Kirk, if they are appointed by us to the National.

Defenke Executive Reserve then they are earmarked for us and no other agency

25X1A9A

can pet thelr hooks into them.
MR, KIFKPATKICK: Maybe this is getting there first, but maybe you

would be overridden by OIM. I think when you go to ODM with this 1ist they are
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25X1A9A wolng to say, "Well, I:lia going here. I:l is going there."

25X1A9A ' We will find that out when we take the liat to them.
25X1A9A MR, HFIMB: What 1s the residual when you finigh with that group--the
o number that are over €0 and the opmes in the technical offices?
- 25X1A9A‘ ; Ve have prospects of not more than 00, which we
. are trylng to scpread over the vaericus offices. For exanple, there is a cluster
1 of 17 in the DCI's Office. But there sgein the age factor and Judging by the

time they hove been consultanto--

' MR. KIFKPATRICK: That includes people like |

¥R. PAIID: You want the latter two.

MR. KIRKPATRICK: Yes, but what I em goling to propose is that rather

than confining cursclves to the so-called "consultents,” that we use our

’“*25")"(‘“’,1'“’6\9 o ] since we prepared this paper - there ere three other
sources. There are some among our covert assoclates; there are about 25 super-
grades who have left the Agency, a mumber of whom would be sultable, perhspe,
in the Netionnl Defense Executive Reserve; and emopng the G3-15's there are a
munber. In other words, among our alurmi.

25X1A9A We have talked this cver with I:lin some detnil and

‘ he recomrends that to the extent that 1t is practical and possible we appoint
alwmi, beceuse they nlready know about the Agency snd thelr clearances can te
brought up to dante, of course, and have them participate in Operation Alexrt
for 1953, 1959, 1960, and so on, as 1s recammended by the Executive Office ot

the Presldent. We would not be revealing to them things which they don't el-

Siiae rendy know. Therefore, it is I:l recomnendation that we use persons

(2X1A9A |

or that Lype, and that he aid the three Deputles in selecting the group which
would most conform to the Office of Security's concept of revelaticn of internal
operations to these Executive Peservists when they participate in the annual
Cporation Alerts.

"he whole purpose, really, in ry opinion, of participating in
tie Hatlionnl Defense Fxecutive Reserve, is that at the precent time CIA has a
Lig goose ege siter its name whenever a list comes out, and from an internal

Covernment public relations point of view 1t would be better if we could show
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that we were participating, even on a token basis. And OIR4 sympathizes with
vur point of view, rather than once a quarter publicizing to 14 or 20 different
agencies that do participate, that CIA is supposed to participate but doesn't.

COLCKREL WHITE: I think that 1g true, but rore important i{s the fmct
that somebody else is going to have all the peopls.

I:I Somebody else will have cur conmsultants 1f we don't
earmark them as our Reparvists.

MR. DATRD: T think it's below this level. I'm thinking about, for
instance, I:lpsychologista.

:l That doesn't have anything to do with this. You remer-
ber the Council approved the Specinlist Reserve, and 1t ig coming to the PRC
Just as soon as the final peper ia written, which is {n the offing.

COLONEL WHITE: Maybe I didn't think this through carefully enough
either, but the way I reacted was this: that this is probably a good idea. I
started thinking who do we have in the DD/S that we could get. And I thouzht
right avay - |:| f Laug,hter]

I |

COLCNEL WHITE: We probsbly would be interested in recruiting pecople,

with great erphasis on the comsultants for the JOT Program. Maybe that is not
really what we are talking ebout, be?ause they are, again, specialists., They
are more or lese like Matt's psychologists they want to get.

YR. KIFKPATRICX: These are "executives" we're talking about, aren't
they? And if these are executives don't you think maybe you should show the
DMrector who you are going to recruitt

“Re KIRKPATRICK: It doesn't cay 8o here. The Director may be
1nterested to know who his executives in wartime may be.

I:I The purpoce Of this poper 1s to recommend whether thera
willl be an Lxecutive Reserve or not, and after that, who should be in it.

COLONEL WHITE: And my other renction was--and I assumed you were
roing to tuke care of them in this 15--would be that certainly you would want

to et you1'|:|and others if you possitly could - but that is really

whot we are after, instead of my recrulters or Matt's psycholoiiste.

|:| Those come under the Specinlint HGeserve, which is well

on ils way--
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PR, HEIMS: What is wrong with submitting all of our coneultants to
OPM and then relaxing and enjoying 1t from that time forward?

MR. KIXKPATRICK: That would be an Interesting exercise, at least.

|:| It makes for & big pumber after our name.

25X1A9A MR. HELMS: What harm would it do?
‘ ‘ o would not want that. For exarple, 25X1A9A
25X1A9A 7‘, cautions against identifying es our National Defense Executive Re-
) ', servists what he calls "professional consultants” - consultants who not only
consult with us but with a lot of other people sa well, and some of the
scientists and some of the ORR specinlists do just that. He belleves 1t wouid
be s bed idea for us to so identify those.
25X1A9A MR. KIRKPATRICK: But who are we identifying them to except OIM?

1 Tne Civil Service Commission.

e e, : MR. KIRKPATRICK: But we have to identify them to OIM first, before
R G DA ~=§ we tell the Civil Service.
25X1A9A I:l No, you identify them to Civil Service.

MR. KIRKPATRICK: I thought the whole purpose of the exercise was to
find out if they had been tabbed by somebody else.
: The Civil Bervice Comission keeps a tab on them for ODM.
25X1A9A Mt HEIM33 I still think it's a pood 1dea to ask for all of them.

COLONEL WHITE: Maybe.

25X1A9A

| cald, for example, that he would not

25X1A9A ’ recomuend I:lbecause he was being used in some covert capacity. I

don't know what that 1s. But he menticoned him as & specific one.

MR. KIRKPATRICK: Before we submit this lint, though--this list is in

the process of revision, and in processing ry quarterly review the Director has J {

slruck {our from this list, so0 why don't we walt until this quarterly review “
is cleared up.

COILNEL WIITE: VWhat I was golug to say, is there anyone who feels we
shouldn't participate 1in this? That 1a really the first guestion.

MR. SHEIDON: I think we ocught to participate but it seems to me we
should he a little mare realistic. Why put down a whole ceries of names of
peuple who obviously can't be executives?

COLONEL WHITE: I for one don't feel we should participate solely or

T
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even primarily for the purpose of loocking good in the eyes of the rest of Govern-

went 1f we don't really feel we are going to have pecple on this list that if

we should have mobilization we would want to get into the Agency--that I wouldn't

participate., But I for one think we should participate because if we don't
e show an interest in some of the people we would like, then somebody else 1s

. . going to show an interest and we don't be able to get them.

v

25X1A9%A & |:| There are several bench marks. Nobody over 60 should
be on thing list.
- MR. BAIRD: Why?
25X1A9A

"] vhat good will he be five years from now? That is one
of the bench marks of CDM. They rccommend that you don‘t have persons who are
too old--let'as put it that way--and they have set it at that age. I think we
ghould have as regervists only those perscns we are prepared to have participate

in Operation Alerts. That 1g the primary exercise of the National Defense

Executive Reserviets annually, from the CDM point of view. So if we are not
prepared to have them participate there, then they aren’t the kind of persons
that it the National Defense Executive Reserve pattern.

MR, KIPKPATRICK: The more I think of it the fewer executives I think
there are on our consultante' roster who would be avallable. All of the CRER
congultants, most of whom sre industrielists or industrial specialists, are
certainly going to be frozen right there where they are in time of war becauss
they are all in tke metal trades or machine tools industry.

1R. BAIFD: I:I- people of that nature you want. 25X1A9A

MR. KIRKPATRICK: He ip the Director's consultant.

MR. SHEIDON: A fellow like |:|- now that quy is of executive 25X1A0A

calibre. It seems to me we ought to screen the coneultants' list and say which

ones are of executive calibre.

25X1A9A ‘ ] That is all ve propose here, that we screen them. I'd
1ilke to nake this quite clear: If this person 1s identified for the National
Deiense IExecutive Feserve we have him, and CIM cays we do, and they protect us
against the Deportrment of Defense or anybody else. That is the whole purpose of
the exercise. CDM 1s responsible under the President's Dxecutive Order to see

that there 18 not proselytizing or reidins, co that you can count on them in the

event of an emerpgency. That 1is the only purpose of 1t.
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MR. HIIMS:  I'11 believe 1t when 1 see 1t,

MR. KIEKPATRICK: Fud, isn't the sirplest way that each Deputy Director
o through bls consultent 1ist and alumni 1ist end come up with a 1iet?

I:I That {8 what we recammend.

COICNEL WHITE: You are not restricted to the consultants' 1ist, and
you ey come up with something less than ten, but that 18 a good place to
start.

Is this paper acceptable, then?

MR. KIFKPATRICK: I so move.

. « » This motion wvas then seconxded and passed . . .

25X1A9A co o[ T]reft the meeting .
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¥R, REVIOLDS: Well, gentlemen, 1f there 48 0o further comment on that
"one we VA1l o to ftem b, ~«om 5 is irportent, bus I don'tf sink item b will take
us oo long.
FR. RKIRKPATRICK: Do you think the fundamental guestion on 4, Harry, 1
&8 to vhather ve gshould ba g part of this overall National Defense Executive
Reserve or whether wo ought to be working on our own Reserve?
MR, REYNOLDS: I agree ebgolutely on that, that I think ve ought to
be doing our own, but I think the trouble with doing our owa is that if ve don't

B

=it

Play a little ball with ODM ve're going to heve some conflicta, and I don't know
how to work that out except to have a long heart-to-hesrt with Flemming myself,
and say, Hovdowaconparenotesherer' Iwantnick'aoyiniononthat-becme
vhen it comes to your side of the house, Dick-=
MR. HELMS: This is lost oa ne, =
+ REYNOLDS: It's the required expansion in the event of hot war, .
« HEIM3: Whatwuldthopersonnelorthisnsmcydoinmrtimthat -
they are not doing nowt




SRR

et

- -

lg_‘;;-‘.hi’..i
If wo have to expand to have bodies already earmarked

:.:émw:«.,e;};. '
to us that axen't going to be brought into the Office of War Mobilisation or Wer

MR. KIRKPATRICK1:
Information or something else. Bacause CIA has said, in peacetime, "We want Wild
8o efter his name in all of the files there's a

B1l1 Povovan back in wartims,.”

tabs "CIA Mobilieation Reserve.,” It's doing for civiliens what the military
reserve program does for the services. They have alvealdy announced in the press

and {ndicated they had a couvention of a cowple of bundred people 1o the Pentagon.

. MR. NEYROLDS: xthinnh-m:.mporuntmuonuthem/:m.-’ E
pmmw,mmmm/sm,mm'wmmmtmummm
biotaforosl,Memh,mchmﬁnmththemtduwmmm
mm'tmm,mtmmmuwymwmwmwhuun '.

Theurtmegavtomnrwunmmeund
soit‘ldustnqws'aionotmrmphnnins

| Would there ve any aifficulty with OIM if we u@@X1A9A
— ] 25X1A9A

mbohyolumlmtthm.
aatri@ltmw thia feuowfrmm.

ahead and got o own?t Imﬂdmeatwoarthmcctentmceomtmtlm

o
" vould be full-time, and if we could eign them vp now--1ike |
25X1A9A [ 1] uanmmeoopenceuthominmrtommmty
onamn,othewinsmbodyeluwﬂlmul. e : -
Zf' « REYNOLDS: Iloot\wmitupmofthajohlmtpmauy - L.A_A_A_;.; »
mm, either through the Contact Division/00 offices or the universities. I '
mldmakaactualcallsontopminthemiwmtuuanduy,"Inok,vemed
your nen for this specific Job, WEEN-AB-ond-IP." S o
|Thetvmndb¢theon1yremntoplayalmgﬂth
' -25X1A9A

KIFKPATRICKs TFrom the internal point of view isa't the practical

ODM,
way to go ebout this to eay to each component: Decide uow wvhat you ere going to

. MRe
need in the woy of an immediate incremsnt in tha event of hoatilities end indicete,
if poumeible, individuals by nems, as %0 who you wvant, and if not by name indicate
And then go to DM and )

&8 specificelly aa poasibla the qualifications desired.
I think we have to go over and have & talk with Flemming

"Here is our packsge. WLll you go along with 1t1"

. '. say,
R REYROLDS 3
.. 25X1A9A
Defense Executive Reserve {dated 17 April 1956) was prepared, the Interagency

MRe
|:| On the 26th of April, since this memo on the Rational
Advisory Comidttea of the Civil Scrvice Comigsion met with the various agencles

on this subject, and John Macy responded to CIA'a point that we could not furnish

.fic.f
Y
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nanes publicly to M - "Yes, va understand that, but that would not bar yous
participation.” In other words, they will make mpecial arrangemsnts - ODM end
mcsm&m«cmum-mwmmiummmmmou
people that we noced, without it becoming public property. It's the sama kind _
ofdulthntvehwsoninmmrabhotberthimviththﬂiﬂlﬂerﬂcccmlﬁm.
« HRIMS3 Ifmoeeuf.puttingtayonuhmdx!dm-ndﬁnung
ewmmeimrw,mumrm-m,mmmemﬁy
Who gate them. It seezs like a fookless exercise.
» REYNOLDS: Omthinglknowutwuthatuxworthoumm
bave vorked with us--1tks]  |wwould prefer to vark with us rather than 25X1A9A
the Armed Forces. As for| Ixmﬁmmmnmm.-z';%xmgA
80 wp and ask them, :\mmm,'wmmmummaumt nowmyem -
we depend upont” v
25X1A9A :nnm,mws-mmm.uhavom.
mmdmmtmww-n'-mxs'-tmmmmyummm
“yeare. We find that there are 15% GB-lh's and 15's who have separated from the
Agency. mx.mummmmrmmnmmumm“ . -
~ "re-employable” or “not re~ecployable.” The purpose of this is to clesn up this
Ust, £ind cut vho has died, get current eddresses, and furnich to the three™ ————— -
deputtuthnmnotthoupmvhohwohﬂtbirmwﬂwbomm\»;
'cmtacteatopmiunmwmrartulmmunm ‘
. » KIRKPATRICK: Whbat sbout the supergrades vho have left? |:|25X1A9A
mlIl and people 1like that? 25X1A9A
""" ers vidd be approxsately 200 names, vitch viti be  25XTA
vhittled down to let's ssy 100 that might profitably be contacted now to ses if
tmﬁ;htoﬂ@npﬂthuointhomntdm-
+ REXIOLDS: Ve have slready had some discuseions es to whet ve vould
ueed1nbhewyofatruininspmmformottheumuvho\nremﬂth
us and ghould be given refresher cources, particularly in the DD/I side, and the
approprlatimformhathingwﬂdbemnﬂww&nhsmnwwmmm
vith 1t, but T bave talked to Bob sbout 1t in the past, and X talked to _ P5XTA9A
vhen be wes in the DD/I. But on the DD/P side that is where the military comes
into it. )
. 'im.mz Ithmwwhm-imoom:thethmihem
ides. I think it's a vaste of time, at least to ua.
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25X1A9A I:l Whet ebout technical pecple?

ot

MR, HEIMS: The technical pecople would be grabbed off by the Services.
‘ You know very well the wvord will come down, "Get qut of ths wvay, we're coming
g through."”
25X1A9A | | I think I have some pecple I could persuade.
' MR. KIRKPATRICK: From the point of view of the praunt discussion, I

move that the recommendaticms in this nemorandum on the Ea,tiond. Derem Exemtiv-
Reeerve ba accepted and that the initiative be turned over to tha Gffice of

Personnel.

‘”25X1A9A‘ : | T second that. ' : EEE

ICEMM.‘BICK: T can understand Dick's feelings about 11'., Yut I

think we bave to do scwething. Py

_HR. FEQIOLDS: It's one of the quntiou anbd by evary one or thase
Committees.
HR HELMS: I'nmtn@imtywrdoingmthingabm:t‘itbutldon't
care what it is you do abort 1t.

MR. REYROIDSt It 18 50 ordered.

| 25X1A9A N ‘ | Bxcept I am not sure you can noaivate cand.iutes -

you can nominate “types.” It's entirely a "type” sort of thing.
5X1A9A - | | We should be thinking of individusls.
5X1A9A [ |Wel, the chap thst you mentioned [wumg |:|25X1A9A

7::5X1Ad:|-7 at M.I.T. - aren't you prepared to drop his name in the hopper as a

eandidate now?

| Yes. I could noatnate all I need. . 25X1A9A
25X1A9A The sooner we gat the namos the better, because until wve

getthenamawranotoftmyound

MR. REYNOLDS: I know in oy old office they hav. a nat of peqala--l.
11t they have maintained for the last two years--of people at M.I.T., apd
perticulsrly ths sclentific institutions around the area, thet might be useful to

| -~ 25X1C
25X1A9A | | 00 would be & big source.

25X1A9A [ Hacry, vey T ack somsthing before ve 89 on %o the bext

item? Thore 1s the problem of the Specialist Reservs, which is quite different
from our cooperation with ODM on the Executive Reserve. In other words,[ JBX1A9A

SL\JM-
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1'5 féc.hnﬁ.c.lana, whl».k are nol\aveilable apd wve don't have aaybody on our rosters ond
o b
N\ /‘/' would to anticipat@\an immediste need, in the event of war, of technical

{ people - executives, notithe senlor peopls, but the techinical "Indimns.”
: VR, FEXNOLDS: But
Office of Personnel is coucer

25X1A9A [ s

coocerncd. Ope is entirely interral and on the other we have to cooperate with

are all fish to the same ret as far as the

i

have %0 be henfiled dliferently as far as CDM ia

H) 3“

the rest of ODM. My question, thegy is: Do ve want also the development of this

[ internal CIA Pereomncl Roeervet 25X1A9 A
; - FEYHOLDCt That 1s already in process, sod the Council has kuown
about that - veguely - for a ioug time. [:|1| working on it. When a men

leaves he is acked vhether or pot he w wish to coms back - apd most of them
¥

R I
=1

have sald "yes" - @0 we have a fairly substential number of thea. I don't think
that nced entsr into this discussion at tils time.

25X1A9A I.i,_: | !A:‘ter 1t becomes wove specific.
25X1A9A * |:| My peint 1s ehall ve work ocu it and make it more specific?

Rothing has been done for a year on it.

MR. REYNOLDS: Then we will certainly start ou it. We would like to
have you include that particulor prouping es sn instruction to the Offise of
Personnel to do pame work on It. A lot of them have talked to me, I know.
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